CHESHIRE EAST COUNCIL

Minutes of a meeting of the Children and Families Overview and Scrutiny

Committee

held on Monday, 28th January, 2019 at Committee Suite 1,2 & 3, Westfields,

Middlewich Road, Sandbach CW11 1HZ

PRESENT

Councillor Rhoda Bailey (Chairman)
Councillor A Moran (Vice-Chairman)

Councillors M Beanland, L Durham, D Flude, M Grant, O Hunter, G Merry,
M Warren, M J Weatherill and J Rhodes

Apologies

Councillors M Deakin and L Jeuda
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APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillors M Deakin and L Jeuda.
MINUTES OF PREVIOUS MEETING

Consideration was given to the minutes of the meeting held on 10 December
2018.

RESOLVED

That the minutes be approved as a correct record and signed by the chairman.
DECLARATIONS OF INTEREST

There were no declarations of interest.

WHIPPING DECLARATIONS

There were no whipping declarations.

PUBLIC SPEAKING/OPEN SESSION

There were no members of the public present wishing to speaking.

CHILD AND YOUNG PERSON'S STORY

J Cooper attended the meeting to outline a young persons story which resulted in
a family requiring early help and support from the Council, including being
rehoused, access to the Children’s Centre and post natal depression groups,

nursey provision for siblings. The interventions put in place enabled the family to
stay together
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Members raised questions relating to the work of health visitors and whether or
not any issues could have been picked up earlier. It was noted that the 0-19
Healthy Child Programme was being recommissioned which would be a suitable
opportunity to enable any improvements to the service to be considered.

REDESIGN OF EARLY HELP SERVICES

The Committee received a presentation outlining the progress made in the
redesign of the Early Help Services. The presentation detailed:

The background

Summary of changes

The current prevention and support service
Family support

Family Focus

early years and child care

youth support

what’s working well

what needs to happen

It was agreed that an update on the impact of the redesign of the service and a
specific report on family focus and the recovery plan be brought back to the
committee at a later date.

RESOLVED

That an update on the impact of the redesign of the service and a specific report
on family focus and the recovery plan be brought back to the committee at a later
date.

PROGRESS IN RESPECT OF CHILDREN'S HOME COMMISSION

The Committee received an update on the progress to date with commissioning
of children’s homes. In relation to paragraph 5.11 it was noted that the Committee
would receive a briefing on the process for external agencies setting up in
Cheshire East including:

the cared for children sufficiency duty for good quality, local provision
locality impact assessments required for Ofsted registration

planning requirements

exploring the difference between establishing and Ofsted regulated
children’s home and an unregulated 16+ provision.

It was agreed that a planning officer should be requested to attend that meeting.
RESOLVED

That a further update report be considered at a future meeting of the committee
and that a planning officer be requested to attend that meeting.



55 CHILDREN AND FAMILIES PERFORMANCE SCORECARD -
QUARTER 2

Consideration was given to the performance scorecard for quarter 2. There
continued to be some areas of performance rag rated as red which were outlined
in the report. The following comments were made:

It was noted that there was a dip in timeliness in quarter 2 in relation to the
percentage of assessments completed within 45 days due to staffing pressures
during the summer period. This coincided with the introduction of a new style of
assessment aligned with Signs of safety. Training for Members on Signs of safety
would be rolled out from May 2019.

The increase in the number of children being electively home educated was a
concern. More home visits would take place to check the quality of the education,
however home educated children were not required to follow the national
curriculum or take G.C.S.Es.

In relation to children missing from education, it was noted that the majority of
them were year groups 10&11 and that the reasons for not attending would be
circulated to the committee.

Members raised concerns regarding migrant children, it was noted that Cheshire
East used all the intelligence available to support families, however there may be
some families that the council were unaware of. It was agreed that a report on
this would be considered by the Committee in due course.

RESOLVED

1. That the reasons for children being missing from education be circulated
to the committee.

56 FORWARD PLAN

Consideration was given to the areas of the forward plan which fell within the
remit of the Committee.

RESOLVED

That the forward plan be received.
57 WORK PROGRAMME

Consideration was given to the work programme. It was agreed that the following
items would be added to the work programme:

e Update on redesign of early help services
e Family Focus and Recovery Plan
e Migrant Children

It was also agreed that the CAMHS would be deferred until June 2019.



RESOLVED

That the work programme be updated to reflect the items above.

The meeting commenced at 1.30 pm and concluded at 3.30 pm

Councillor Rhoda Bailey (Chairman)



